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This financial year has been one of growth and increased success for our Association.
We have strengthened our relationships with Parks Victoria and DELWP and this can 
be evidenced by the work we have undertaken together.  We are now having more 
regular meetings across our respective networks and work closely in a large number of 
areas.  These include the traditional activities we have undertaken for many years such 
as Camp Host, Track Clearing and Clean Up the Bush weekends.  Wayne and I attended 
the Ministerial Advisory Committee many times and over the past year, we successfully 
created a five-year Strategic Plan for Four Wheel Driving in Victoria.  This is a great 
achievement and this plan has been endorsed by government.  Our challenge collectively 
is to make this strategy come alive and work has well and truly commenced.

Our success has been demonstrated financially as well.  We have moved forward with 
the grants given by government and have already commenced negotiations to have this 
renewed after next year.  Our training has been very successful and generates a good 
income for the Association.  This has enabled us to keep affiliation fees at the same level 
as previous years.  The Association needs to stand on its merits financially and as a Board 
we believe we can do this successfully. We have managed our expenses whilst at the 
same time we’ve grown our income from sources other than affiliation fees. All the staff 
and the Board and now very aware of what it means to be financially prudent.

We also approved the appointment of a training consultant during the year.  The aim of 
this appointment was to do the work necessary to ensure our RTO was compliant and this 
was the brief we gave the consultant.  At the end of the 2017 calendar year this contract 
finished but we were aware that there was still a lot to be done. At the start of 2018 we 
appointed, on a part time basis, a new consultant with more specific RTO experience.
This has resulted in the RTO moving closer to being fully compliant with the target for 
this being January 2019.  This will ensure the RTO can successfully pass any audits 
from ASQA, the governing body.  Whilst this work has been undertaken, we have been 
attempting to keep an RTO committee going.  This proved problematic with distance being 
the main culprit.  Most of the work that was required has been brought back into the office 
and as well there is a great deal of effort being made to ensure that our instructors are 
being looked after.  This will strengthen even more over the coming year.

For those of you at the last Annual General Meeting, I gave a report on the National 
Council activities.  This triggered quite a few questions and requests from a number of 
clubs who were seeking answers to questions from the National Body.  Specifically, we 
asked the National Body for Financial Information (audited reports for the last three years), 
information from the minutes of meetings and for a statement describing the benefits we 
as club members receive for our contributions.  This information was not forthcoming and 
so at the October 2018 Annual General meeting of the National Body, I will give in our 
resignation as a state from that body. This means that for the foreseeable future we will 
have little to do with the National Body on a formal basis.  I will be presenting the end of 
year financials at that meeting as I was appointed Treasurer earlier in the year.  I will be 
stepping down from this role as we no longer have a delegate position. 

The Board  and I believe that this decision is in the Association’s best interest and we have 
already commenced work on strengthening our relations with peak bodies nationally such 
as the AAAA and various manufacturers.  We see that our relationship with government in 
Victoria is critical and will also focus on developing this even further.  Going forward, it is 
anticipated that we will also work closely with other government departments who have an 
interest in what we are able to do such as tourism.
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PRESIDENT’S REPORT 2017 - 2018 (continued)
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On a personal note, my two-year term as President concludes at the AGM and I do not 
intend standing for that position for the next term.  I have expressed a desire to take on 
another position on the Board should I be elected.  The past twelve months has been 
challenging personally and I feel that I need a break from such an important position.
I’d like to thank my fellow Board members for making my job as easy as it could be.
I’ll miss some of the work we’ve begun but intend staying in the loop.  I’d also like to
thank Wayne who I get along very well with and consider him to be a great friend.
The staff in the office also should get a great round of applause for their efforts,
Alison, Karl, Dave and more recently Sheila and Ian.

I believe the Association now has a strong foundation upon which to build a great future.  
I’d like to think that all our club members believe this, and I’ll see you in the bush and on 
the many activities planned for the future.

Garry Doyle 
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What an incredible year it has been for us this year in many ways. I reported last year that 
we had become more self-reliant in terms of our financial position and actual managerial 
structure, we have lifted the bar again throughout this year. Our expansion in the form of a 
permanent Training Manager to look after the RTO compliance issues and a Project Officer 
to bring us into the modern age of social media has increased our profile enormously in a 
very short time frame.

Reading our financial position will give you an idea of what we have been striving to 
achieve and by adding these extra personnel it has allowed us to move forward on a 
very positive note to reach the goals we have set for ourselves as well meeting the KPI’s 
around the government funding we are fortunate enough to have procured. This funding 
once again is a direct result of the quantifiable volunteer activities undertaken by our 
associated clubs and their generous members, gathered and collated into a report which 
is presented to the government and their land managers twice a year as prescribed under 
our agreement. Thank you all for taking the time to record the requested information and a 
huge thank you to Geoff Kenafacke for chasing, collecting and sorting the volumes of data 
offered. His efforts in this regard have been ongoing now for the last four years or so and I 
greatly appreciate his assistance.

I can’t express enough how high we are held in esteem by the government and their land 
managers only to say that it gives me great delight to hear those people speak so highly 
of how we contribute to the state in so many ways, setting examples for others to follow 
and aspire to.  To be asked to attend and sit on committees which are examining the use 
of the state’s landscape is a good indication of the respect shown to us for the contribution 
we have made in this space over many years.

Our request for funding for the next three years has been put into the Minister’s office 
and has been received with positive overtures we are told so we expect this will be 
forthcoming once again. This along with the strengthening RTO position and workflow 
gives us the confidence to explore other opportunities in the corporate area which will 
only enhance our overall position both financially and in the broader training sector.

We have been actively quoting and delivering courses during the last twelve months at 
a steady rate and indications are this will continue into this financial year judging by the 
request for quotes we are currently experiencing. Our RTO update days this year have 
been well attended with interesting topics and vehicle inspections being good drawcards 
to bring this about. Our training policies and procedures about the casual contracts now 
in place, have tightened up our employment terms and conditions which was a necessary 
step to not only ensure our ATO obligations but also to reward the instructors with extra 
benefits not seen before. We look forward to attracting more qualified and willing trainers 
to help our increasing workload.

We have once again made the final three in the Regional Achievement Awards in the 
Parks Victoria Environmental Sustainability Award for our Clean Up the Bush effort in the 
Smythesdale region back in April this year. We will know shortly how we fared this year but 
it is still quite an honor to reach the finalist position given the amount of entries submitted 
to these awards. Once again, a wonderful accolade to those who took the time and effort 
to assist in this worthwhile event. We plan to do another of these events early in the new 
year when a suitable location is found.
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CEO’S REPORT 2017 - 2018 (continued)
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Despite our growing age demographic, we are steadily growing in numbers of clubs 
associating with us having moved on from last years 81 to now being well in advance of 
that. We are starting to attract some of the facebook clubs who are seeing the need for 
an association which works towards keeping the tracks open and allowing us to utilize 
the landscape as we all would like to. Let’s keep up the positive educational promotion of 
what we are about and invite those not yet with us to join our association and build our 
numbers which in turn helps bring a result we are all seeking.

Based on our Memorandum of Understanding with both the Department of Environment, 
Land, Water and Planning (DELWP) and Parks Victoria (PV), we have been invited to assess 
several tracks throughout the year to determine the risk factors and discuss whether 
closures, be it permanent, temporary or seasonal need to occur. The main consideration 
here is always the mitigation of the risk from all types of aspects which may result in 
possible litigation against those responsible for the management of the region in question. 
We advocate to keep the tracks open of course but must be very mindful of the general 
publics safety and wellbeing given that the lowest common denominator will always 
influence the outcome in the use of the landscape.  

Finally, I would like to thank the people I work with in the office for their incredible support 
and commitment, Alison McLaughlin, Karl Norman, Sheila Douglas, Ian Fletcher and Dave 
Roberts who have made my job a lot easier and certainly more enjoyable. 

Wayne Hevey 
CEO
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TREASURER’S REPORT 2016 - 2017
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TREASURER’S REPORT 2017 - 2018

I am pleased to present the Annual Financial Statements for the Victorian Association of 
Four Wheel Drive Clubs Inc. for the financial year ended 30 June 2018.

The Financial Statements have been prepared by Knox Taxation and Business Advisory 
and audited by Knox Tax and Business Advisory services.

The 2018 financial year has again been successful for the Association. The trading result 
for the 2018 financial year was a surplus of $153,035 (2017: $125,652 surplus). This result 
has continued the Associations positive net asset position in 2018 to $470,634 (2017: 
$318,598). In order to remain a viable Association, we must ensure we are in a financially 
sustainable position well into the future. That said, there will be other costs in the new 
financial year that are necessary to maintain our RTO standards. The forecast surplus for 
2018-2019 is around $77,000.

Again, the Finance Committee, consisting of Garry Doyle, Michael Martin, Gary Lyons, Ken 
Robinson and myself met regularly throughout the year ensuring the books were in order 
and the Association continued down a successful path.  I sincerely thank those members 
for the hours of deliberating over financial reports, budgets and anything else that could 
potentially affect Four Wheel Drive Victoria (FWDV).

The Association has three pillars of revenue, being membership fees, driver (and other) training 
and Government funding in exchange for very specific key performance indicators (KPI).

The Government funding for 2017 was again $250,000 which included provision for a 
Project Officer to assist in the delivery of agreed programs.  The Government Funding 
was received in June 2018, enabling the Association to draw on these funds from 1st 
July, which is of great benefit to our cash flow.  However, this Government funding is not 
guaranteed into the future.  The Association continues to provide highly valued services to 
the Land Managers, working to ensure that funding does continue.

Training revenues were up 54% from 2017, as a direct result of the work of FWDV CEO 
Wayne Hevey. This is the second year we have experienced a great increase in this 
revenue source and the budget for 2018-2019 has been developed with yet another 
increase, albeit small. Our RTO status ensures that the Association provide certified 
training courses to clubs and commercial organisations. A focus on this area will allow 
training revenues to continue over the next 12 months.

Membership fees increased slightly from the 2017 result (about 2%) and despite an ageing 
demographic the Association continues to attract new members and clubs. Our 2018-
19 budget includes funds to further promote the Association both within the Melbourne 
metropolitan area and in the regional areas to actively work towards attaining higher levels 
of membership. 

Again, I would like to thank Karl Norman for his efforts in answering my endless requests 
for reports and other figures, all of the office staff and every member of the Board. My 
sincere thanks for that and I wish you all well for the future.

BRIAN LEWIS
Dip FP; Grad Dip BA
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Affiliated Club Membership 30 June 2010 to 30 June 2018
Club Name 6/30/10 6/30/11 6/30/12 6/30/13 6/30/14 6/30/15 6/30/16 6/30/17 6/30/18
3rd	Rock	4x4	Club	Inc 18
4x4	Bros 6

4WD	Trackers 4
4x4	Adventure	Club	Inc 15 18 23 23 19 23
4x4	Aussie	Mates	Club	Inc 5 5
Adventurer	4x4	Club	Inc 32 25 30 27 30 20 27 11 12
Albury-Wodonga	4WD	Clbu	Inc

Alexandra	4x4	Club 13 14
All	Wheel	Drive	Club	Victoria	Inc 20 10
All	Access	Off	Road 7 8 8 6
Amarok	Club	of	Victoria 25 26 31 31 39 36
Bacchus	March	4x4	Club 9 16 15 13 11 10 11 11 11
Bairnsdale	4WD	Social	Club	Inc. 26 25 24 33 35 33 37 31 31
Ballarat	District	Four	Wheel	Drive	Club	Inc 52 56 67 70 58 62 62 92 80
Ballarat	Light	Car	Club 24 20 23
Bellarine	4	X	4	Club	Inc 34 35 40 42 42 41 41 41 61
Bendigo	Four	Wheel	Drive	Club	Inc. 73 82 82 69 55 55 57 49 47
Black	Spur	4WD	Club	Inc 24 25 21 18 21 21 21 22 25
Boomerang	4WD	Club	Inc 16 16 15 15 13 10
Bureau	of	4x4	Inc 9
Bushtrek	Four	Wheel	Drive	Club	Inc. 21 22 24 23 21 21 22 18 19
Central	Highlands	4x4	Club	Inc 20 22 18 17 17 24 24 25 25
Country	Fire	Authority	Four	Wheel	Drive	Club 26 30 33 19 21 17 17 20 18
City	West 68 60 52 22 27 23 25 24 22
Club	4X4 34 38 50 48 49 50 66
Cross	Country	Jeep	Club	Inc 79 93 74 81 67 55 55 50 32
Dandenong	Ranges 64 31 68 40 78 73 73 54 51
Deniliquin	Four	Wheel	Drive	Club	Inc. 16 18 14 15 14 6
Double	Black	4x4 6 6 6 6 6
Eastern	Ranges	4x4	Club	Inc 6
Eureka	4wd	Club	Victoria	Inc 29 31
Extreme	Terrain 9 11 11 13 11
Geelong	Four	Wheel	Drive	Club	Inc. 95 108 94 78 76 60 69 71 61
Getabout	4WD	Club	Inc 16 18
Gippsland	Four	Wheel	Drive	Club	Inc. 36 12 33 23 27 13 15 19 29
Going	4WD	Club	Inc 7 4
Goulburn	Valley	Four	Wheel	Drive	Club 59 51 52 53 53 51 55 50 44
Grampians	Four	Wheel	Drive	Club	Inc 14 10 12
Greater	Western	4x4	Club	Inc. 9 37 29 24 31 27 28 25 25
Growlers	Gully	4x4	Club 15 15 13
Haileybury	College	4W	Club	Inc

Hamilton	District	4WD	Club	Inc 20 24 22 26 21 20 20 27 28
Idlers	4WD	Club	of	Victoria	-	Half	Year 159 158 153 148 152 141 141 149 206
In	Low	4x4	Club

InternaSonal	Scout	Owners	Club	

Jackaroo	Four	Wheel	Drive	Club	Inc. 68 55 54 56 52 49 49 41 49
Jeep	Owners	Club	Victoria	Inc. 19 15 19 19 21 16 16 12
Just	Mates 5 6 8 10 15 11 11 13 10
Kerang 9 12 12 12 10 11 11 11 14
Knox	4	Wheel	Drive	Club	Inc

Kyneton	4	X	4	Club	Incorporated 19 21 12 13 13 13 14 8 12
Land-Rover	Owners	Club	Of	Victoria	 524 582 617 622 559 580 580 565 545
Land	Rover	Owners	Club	Of	Gippsland 27 29 24 34 29 28 28 40 34
Latrobe	Valley	4WD	Club	Inc 28 31 30 23 21 17 17 18 19
Lo-Range	4x4	Club

Low	Range	Offroad 9 9
Macalister	4WD	Touring	 25 20 19 17 18 18 18 22 32
Mansfield	Alpine	Four	Wheel	Drive	Club 26 23 27 24 22 20 21 21 21
Melbourne	Jeep	Owners	Club	Inc 122 131 132 148 301 208 208 249 230
Melton	&	District	4WD	Club	Inc. 20 30 31 41 40 41 45 48 38
Midweek	4WD	Club	Inc 19 24 23 23 31 33
Mildura	Four	Wheel	Drive	Club	Inc 19 19 23 23 19 18 24 27 29
Nissan	Four	Wheel	Drive	Club	 207 224 216 203 184 179 183 204 212
Northern	Districts 15 13 10 8 11 11 12 10 10
Northern	Gateway 12 13 12 13
O.C.K.A	4x4	Inc 9
Offpeak	4WD	Club	Inc. 26 31 38 35 20 22 22 26 23
On	Track	4wd	Club	Inc 15 1
Otway	Four	Wheel	Drive	Club	Inc 16 10 16 19 21 25 25 25 21
Overlanders	4x4	Club	Inc 22 25 24 24 21 20 20 15 13
Ozi	ExpediSons	4WD	Club	Inc 18
Pajero	4WD	Club	of	Victoria	Inc. 399 388 397 414 363 336 354 347 361
Peter	Stevens	Motors	4WD	Club	Inc																																																
(	merged	with	Ballarat)
Peninsula 22 22 19 25
Pioneer	4x4	Club	Inc 8
Port	Phillip	Four	Wheel	Drive	Club 60 62 58 59 42 49 53 66 62
Portland	&	District	4WD	Club	Inc 8 13 18 15 16
RAAF	Williams	4WD	Club	Inc 12 15 15 11 17 11 11 12 10
Range	Rover	Club	Of	Australia	 215 223 185 197 168 160 160 194 189
Red	Dirt	4X4	Club	Inc. 24 27 27 27 26 27
Sandhurst	4WD	Club	Inc 16
Side	Tr@cked 11 11 17 19
Snatchem	4x4	Gippsland	Inc 8 12 15 17
Solid	Rock	4x4	Club 8 11 12 10 14 13 13 13 15
South	Gippsland	4X4	Camping	 33 22 27 24 26 25 30 25 32
Subaru	Four	Wheel	Drive	Club	 31 31 31 30 33 43 43 46 45
Suburban	4wd	Club	Inc 14 15
Sunbury	Rangers	4	By	4	Club	 16 14 16 13 14 14 14 18 17
Suzuki	Four	Wheel	Drive	Club	 34 30 32 24 14 30 30 37 34
Swan	Hill	Four	Wheel	Drive	Club	Inc 21 9 11 11 18 25 25 26 19
Toyota	Four	Wheel	Drive	Club 56 63 70 73 50 44 44 50 39
Toyota	Hilux	Four	Wheel	Drive	Club	 27 15 23 16 18 16 16 12 14
Toyota	Landcruiser	Club	of	Australia	 479 514 516 494 434 398 411 424 445
Trakmaster	Off	Road	Caravan	Club	Inc

VicKrawlers	Inc 13 12 12 15 15 14 14 10
Victoria	Police	Four	Wheel	Drive	Club 35 23 25 41 39 53 53 50 53
Victorian	All	Terrain	4WD	Club	Inc 28 23
Victorian	Four	Wheel	Drive	Club	 55 50 48 38 36 45 45 35 45
Victorian	Mobile	Land	Care	Group	Inc 20 22 21
Victorian	Scout	4Wheel	Drive	Service	Unit 9 8 8 7 11 13
Wanderin	4	Wheelers	Inc 30 34 37 37 45 42 48 47 49
Wangara_a	Four	Wheel	Drive	Club	 41 45 46 44 48 42 49 29 25
Warrnambool	4WD	Club	Inc 34 24 19 21 22 27 27 22 19
Werribee	District	4WD	Club 71 49 49 56 55 73 73 74 98
Wesley	PA	Touring	Club 26 28 30 29 27 27 27 27 25
Westside	4x4	Club	Inc 10 7 8
Whitehorse	Landrover	Club	Inc 5 5 6 6 7 7
Wimmera	4WD	Club	Inc 58 55 55 56 58 62 64 63 58
Yarra	Valley	4x4	Club	Inc. 84 74 79 80 70 80 85 95 100
Yarraman	Four	Wheel	Drive	Club	 15 15 21 22 21 27 27 21 21
Unknown	4x4	Club	Receipts 9 1 3
TOTAL	CURRENT	MEMBERSHIPS 4149 4156 4190 4166 4118 3987 4124 4235 4323
COUNT	OF	CURRENT	CLUBS 73 76 70 72 73 77 78 81 81

Associate	members 64 70 83 43 76 46 51 49 35
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Victorian	All	Terrain	4WD	Club	Inc 28 23
Victorian	Four	Wheel	Drive	Club	 55 50 48 38 36 45 45 35 45
Victorian	Mobile	Land	Care	Group	Inc 20 22 21
Victorian	Scout	4Wheel	Drive	Service	Unit 9 8 8 7 11 13
Wanderin	4	Wheelers	Inc 30 34 37 37 45 42 48 47 49
Wangara_a	Four	Wheel	Drive	Club	 41 45 46 44 48 42 49 29 25
Warrnambool	4WD	Club	Inc 34 24 19 21 22 27 27 22 19
Werribee	District	4WD	Club 71 49 49 56 55 73 73 74 98
Wesley	PA	Touring	Club 26 28 30 29 27 27 27 27 25
Westside	4x4	Club	Inc 10 7 8
Whitehorse	Landrover	Club	Inc 5 5 6 6 7 7
Wimmera	4WD	Club	Inc 58 55 55 56 58 62 64 63 58
Yarra	Valley	4x4	Club	Inc. 84 74 79 80 70 80 85 95 100
Yarraman	Four	Wheel	Drive	Club	 15 15 21 22 21 27 27 21 21
Unknown	4x4	Club	Receipts 9 1 3
TOTAL	CURRENT	MEMBERSHIPS 4149 4156 4190 4166 4118 3987 4124 4235 4323
COUNT	OF	CURRENT	CLUBS 73 76 70 72 73 77 78 81 81

Associate	members 64 70 83 43 76 46 51 49 35
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Driving in a sustainable environment

FO

UR   W
HEEL   DRIVE

VICTORIA

FOUR WHEEL DRIVE VICTORIA
Victoria Association of Four Wheel Drive Clubs Inc.

6/27 Thornton Crescent Mitcham, Victoria 3132
PO Box 292 Mitcham 3132

Tel: (03) 9874 7222 Fax: (03) 9874 7233
Email: office@fwdvictoria.org.au

Web: www.fwdvictoria.org.au
ABN 40 891 301 368    ASSN No: A0013539A    RTO 21605


